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FORMAT FOR ORAL PRESENTATION 

1-  Presentation of the applicant (1 slide) 

2-  Presentation of the co-applicant (1 slide) 

3-  Problem(s) to be addressed and beneficiaries (1 slide) 

Define and describe the final beneficiaries  

Beneficiaries in the broad sense are all those who benefit from the implementation of the project.  

A clear description of the beneficiaries should at least include a statement of their economic and 

social roles/positions and their geographical location. Information on age, ethnicity or other social 

characteristics may also be required.  

In addition, educational/skills levels, management capacity, ownership and/or access to resources, 

and potentials of the target groups have to be clearly described, especially those of the target 

groups. The analysis should also make clear how the project intends to deal with these aspects. A 

gender breakdown of this information is useful, in order to ensure that the needs of women and 

men are addressed by the project.  

A description of the final beneficiaries should at least include a statement of their economic and 

social roles/positions, their geographical location and their links with the target groups. 

Evaluation Grid, Question 1.1 

Describe the problems of the beneficiaries 

Problems are descriptions of existing negative situations in a given context. Very often, project 

proposals only describe macro-economic problems, or limit themselves to the problems of 

implementing institutions. Description of their problems is necessary, but in order to verify the 

project’s relevance, these problems must be linked to the problems faced by the target groups / 

final beneficiaries. Their problems should be analysed in detail in relation to the project’s area of 

intervention, and the relative importance of these problems explained. 

A comprehensive problem analysis defines the problems of the target groups / final beneficiaries 

(see above) and other relevant problems, but also explains why these problems occur, or why they 

persist. This requires a systematic analysis of all relevant problems and their causes. Many 

proposals discuss problems in a haphazard way, without explaining the underlying reasons for the 

persistence of the main problems. These are ‘gaps’ in the problem analysis. Problems should be 

formulated as existing negative situations, not as ‘absent solutions’ (often phrased as a ‘lack of..’ 

something). They should not be described as the solutions which are not there, and these give rise 

to the so called shopping list projects - what is needed is vehicles because there is a lack of 

vehicles. The effect is that the existing situation is not researched, but instead solutions are 

proposed. Sometimes problems are described in very general terms (e.g. ‘poor management’), 

which give no indication about what is going wrong. 

Evaluation Grid, Question 1.2 
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4-  Purpose of the project and activities (2 slides) 

Describe the purpose of the Project 

The Project should have only 1 Purpose. Projects are intended to produce sustainable benefits to 

their intended target groups. A benefit can be described as having been received when the target 

groups’ situation is improved. For this particular call for proposals, this must relate to one of the 

subtopic identified in the Guidelines (section 1.2). A common problem in formulating objective 

statements is that the purpose statement is formulated as a re-statement of the sum of the results, 

rather than as a higher-level achievement. For example: 

BAD PRACTICE GOOD PRACTICE 

Purpose is sum of results: 

“Water treatment is improved and levels of direct 

discharge into the river reduced” 

Purpose is consequence of results: 

“Improved quality of river water” 

Results 

Result 1 Direct discharge of waste-water into the river reduced 

Result 2 Waste water treatment standards improved and enforced 

Result 3 Public awareness of environmental management responsibilities improved 

Evaluation Grid, Question 1.3 

Describe the activities to be implemented, the means to be allocated for each activity, the duration of 

each activity and if relevant, specifying the role of each partner (applicant and/or co-applicant) in the 

implementation of these activities 

Evaluation Grid, Question 2.1 

6- Project preparation and experience (1 slide) 

Describe how the project was prepared and the involvement of the beneficiaries in the preparation of 

the project 

Evaluations of projects demonstrate that ownership of the project by the target groups and 

beneficiaries is often crucial to success, both in terms of feasibility (during the project’s lifetime) 

and for sustainability (post-project). Ownership can be described as the degree to which 

beneficiaries feel themselves owners, actors and decision makers in the project. This factor should 

be addressed in the very early stage of the planning process. 

Evaluation Grid, Questions 2.2 and 2.3 

Describe the experience of the applicant and of the co-applicant if relevant in relation to the purpose of 

the project  

Evaluation Grid, Question 4.1 
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